
How 
Procurement 
can Boost your 
Business 



The Added Value of Innovative Procurement and 
Organizational Consultancy

Improve the co-operation 
with departments and 

stakeholders

(faster and more clear internal 
communication, better 
projectmanagement)

Improve the efficiency of 
internal processes

(Produce more in less time and 
do not disappoint internal or 

external customers)

Improve the efficiency, quality 
and service levels of 

Suppliers

 (improved supplier performance, 
improved production & sales, 

improved customer satisfaction, 
less return shipments)

Speed up or initiate product 
development & innovation 

(boost your sales or operations, 
introduce new business or 

improve existing business or 
customer solutions )

Mitigate Procurement and 
Supply Chain risks

 (eliminate & minimize the 
companies risks for claims, 
unexpected disasters, and 
introduce procurement &    
supply chain strategies)

Introduce Procurement       
AI agents

(Faster handling of data analyses 
and operational tasks, less costs 
for operational personell, more 
efficient operations and better 

informed) 

Direct savings by analyses, 
synergies, proces 
improvement and            

best value negotiations

 (Boost your net profit) 

Improve the sustainability and 
CSR of your Procurement & 
Supply Chain and solve all 

your other problems

  

(Become a sustainable & CSR 
Hero and a stress free 

organization) 

 



Become a 
Frontrunner 
With a Future Proof Procurement Strategy and 

Boost your: 

Business & Business Development, 

Product Innovation, 

Operational excellence, 

Savings & Net profit, 

Sustainability, 

and have more insights in Moving Markets!



Do you want to boost your teams 
performance or do you require a 
Procurement professional or 
consultant for your organization?

Contact us!

The Netherlands: 

info@procurementadvies.nl

https://www.procurementadvies.nl       

            

Europe & Global: 

info@procurementnetwork.eu 

https://www.procurementnetwork.eu 
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