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                Procurementnetwork
     Executive search, Headhunting and Consultancy
                                     in 
             Procurement and Supply Chain 
        For the most competitive fee in Europe ! 
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                                                4. Contacting ProcurementNetwork            
                                                     For more information regarding our services you can contact us at:


              Organisation

Procurementnetwork
              Address                            
Graan voor Visch 18518

              Postal code / City             
2132GW Hoofddorp

                                                   Country 


The Netherlands 

              Phone                            
+31 (0)6 – 382 282 02.
                                                   E-mail                                info@procurementnetwork.eu
                                                                                            info@procurementnetwerk.nl
              Websites
            
 www.procurementnetwork.eu      
                                                       www.procurementnetwerk.nl 

                                                       (soon also UK, Germany, Spain)

              Additional websites:            www.procurementeducation.eu
                                                        www.procurementopleidingen.nl 

              Under development:         

                                                       www.procurementvacancies.eu 

                                                       vacancy .uk, einkaufstellen.de and more…

                                                       www.procurementnews.eu 

                                                        www.procurementnieuws.nl                             

                         Brochure 2011, by: 
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                            Erwin Overdijk,

                            Managing Director,  

                            ProcurementNetwork 
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Executive search & Headhunting of procurement & supply chain managers, executives and cpo’s





The Executive search of Procurementnetwork is – due to an international database 


and several international websites – one of the most effective recruitment services 


in Europe in Procurement and Supply Chain. 





As of mid 2011 our network websites will cover the following countries: 


The Netherlands, Belgium, UK, Germany and Spain.   





The owner of Procurementnetwork is a former procurement consultant whom has 


the philosophy that selection of procurement and supply chain managers and consultants 


is preferably done by senior procurement professionals. Therefore both employers and 


employees will always meet a senior consultant with whom they can discuss the full 


details on executive level.    





How we work


In our co-operation with employers we consider personal contact as the base for a


successful executive search procedure. The first meeting for orientation is with a 


senior consultant with a procurement background, so you will have an experienced 


communication partner. In this stage we also have utmost attention for your 


companies specific wishes. After discussing the project for executive recruitment, 


you will receive an order confirmation. During the project we will keep you continuously 


informed regarding our progress and we will evaluate results frequently with your 


company. 





Media en recruitment consultancy


Procurementnetwork offers the possibility to present your vacancy in various media. 


We have a vacancy section on our own website, but we also have a vacancy websites 


in procurement and supply chain like: Procurementemployment.eu, 


Procurementvacancy.co.uk, Procurementvacatures.nl and Einkaufstellen.de to enhance 


Media exposure for your company and vacancy. Depending on the specific position Procurementnetwork will give you a custom media advice. 





Tariffs


Procurementnetwork executive search only works on an exclusive base. 


When the selection is successful you will pay a fee off 10% from the Gross annual salary


of the candidate.  The calculation we use is as follows: (gross month salary x 12) x 1,1. 


The fee of 10% is for secondary benefits and makes the calculation simple,


transparent and competitive.





We charge 25 % of our search fee in advance. If you hire one of our candidates we 


will invoice the remaining 75%. If you do not hire any of the candidates we suggested 


(at least 6-10 in two months), we keep the 25% fee for labour and advertising costs. 


    


For an introduction of our executive search and headhunting services  you can contact 


Erwin Overdijk, Managing Director at +31 (0)6- 382 282 02, or mail to: � HYPERLINK "mailto:info@procurementnetwork.eu" �info@procurementnetwork.eu�


  











2.  International procurement consultancy & supply chain consultancy 


     through a network of procurement & supply chain consultants 





    


Procurementnetwork has a wide network of freelance procurement and supply chain consultants and serves both multinationals and governments in Europe.  


Through our wide international freelance network we can offer companies and public organizations consultancy services in: 





�Analysis and Change Management in Procurement and Supply Chain��Sourcing / Outsourcing in low cost countries ��Procurement of ICT and Telecom  ��Technical procurement in:�- the oil & gas industry �- Offshore industry�- Shipbuilding / Construction�- Automotive�- Construction (industrial) ��Procurement of Facility Services / non product related (NPR) ��Procurement and supply chain improvement in the FMCG sector��Public Procurement ��SixSigma and Lean process improvement ��Procurement and supply chain in the Health-care & Medical sector





Regardless if you have a procurement change-project, need temporarily assistance on strategic level in your purchasing department, require a 


technical procurement consultant or need a sourcing consultant who can 


set up your supply base in China or the far East, Procurementnetwork 


always has or headhunts the required consultant for you.  





Further we organise seminars “Doing business in China”, both in Europe 


and in Hong Kong (see chapter 4). 























 


For an introduction of our procurement and supply chain interim management 


and consultancy services  you can contact Erwin Overdijk, Managing Director


at +31 (0)6- 382 282 02, or mail us at � HYPERLINK "mailto:info@procurementadvies.nl" ��info@procurementadvies.nl� 














     3. MENTORING IN “SOURCING & DOING BUSINESS IN CHINA”








Title:             ”KNOW THE DRAGON RIGHT FROM ITS HEART, 


                                                 NOT ITS FACE 








(Mentoring In Chinese Business Psychologies & Behaviors 


from a native Chinese Procurement Consultant )








Preface 


With a highly competitive and motivated population of 1.3 billion people providing fast growing demand and productivity, business people from almost every corner of the world are attracted to the potential of extending their business into China, either as expatriates, buyers, sellers, manufacturers, investors, or venture partners.  In whatever business role they undertake, they all face one common challenge.  China has a highly complex and intensive cultural history spanning over 49 centuries, which influences how the Chinese society lives and behaves.  


A lack of preparation in seeking to comprehensively and competently understand enough about their Chinese counterparts (in terms of their history, philosophies and culture that pertains to business behaviors and thinking) is likely to result in many of China’s international trading partners’ failure to achieve the business results they desire or deserve. 


Many international business people are unaware that their business dealings could have been more rewarding had they made the initial effort to understand and build a stronger business relationship with their Chinese counterparts.  In reality, it is not often possible to absorb 49 centuries of Chinese civilization within the short timeframes available, or to gain a reasonable insight into those parts that are relevant to success in doing business effectively and skilfully with Chinese counterparts.  While only minor areas of China’s immense and complex culture may be commercially meaningful, to undertake full curriculum college level or specialist education in either one of these categories are not what everyone can spare (or want to spare) with the involved time and costs.  Often, many overseas business people rely upon learning about their Chinese counterparts as they directly work with them.  This approach is not only unreliable but may end up being negotiated the hard way (consciously as well as unconsciously). 





Continued next page 





   3. MENTORING IN “SOURCING & DOING BUSINESS IN CHINA”











How We Can Help 


To strengthen an overseas client’s strategic position before dealing with Chinese counterparts, we share our knowledge, experience and insight with them by offering: 


1) Accelerated learning of the Chinese nation's history, philosophies and culture that pertain to business cultures, behaviors and mentalities (indispensable intellective foundations for astute predictions and manoeuvres with Chinese partners).


2) Ploys and tactics in handling Chinese partners (useful guidance in avoiding mistakes and implementing strategies to achieve desired business outcomes).


3) Advising on solutions to overcome doubts and problems relevant to business cultures, behaviors and mentalities in business dealings with Chinese partners (enlightening clients to the immediate needs or solutions sought at any time). 


Consultancy and mentoring can be performed face –to-face meeting with the audience (one-on-one or a small group).  Interested clients are normally invited   to discuss the background of their business, status of their China trade (including but not limited to people they work with, problems encountered, accomplishments, visions etc…), what they expect to know or find out, issues they wish to solve etc.  A tailored proposal will be prepared in response to this consultation.  


Service packages are prepared and executed according to the client’s concurrence.


For more information, please contact Erwin Overdijk, Managing Director, Procurementnetwork.eu, +31 (0)6 382 282 02, � HYPERLINK "mailto:info@procurementnetwork.eu" �info@procurementnetwork.eu�
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